Strengthening Muskegon with United Way

 Workshop Calendar

	Day
	Date
	Time
	Location
	Topic
	Trainer

	Thursday
	10/6/11
	8:30- Noon
	United Way Conference Room
	Board Development 101
Time/Talent/Treasure, Term Limits, Roles & Responsibility, Matrix
	Woods Consulting

Kevin Woods

	Tuesday
	10/11/11
	8:30-Noon
	United Way Conference Room
	Fund Development
	Cornerstone Resources

Karen Woods

	Thursday
	10/13/11
	8:30-Noon
	United Way Conference Room
	*Grant Writing Tips
	Partec Consulting
Alyson Parham

	Tuesday
	10/18/11
	1:00-4:30
	United Way Conference Room
	Strategic Planning
	Cornerstone Resources

Karen Woods

	Thursday
	10/20/11
	8:30-noon
	United Way Conference Room
	Board Development 201
Approach foundations, Manage change, Read Financials, Fiduciary Legal Responsibilities
	Woods Consulting

Kevin Woods

	Thursday
	10/27/11
	1:00-5:00
	United Way Conference Room
	Logic Models
Learn how to use this important tool!
	Cornerstone Resources

Karen Woods

	Thursday
	11/3/11
	8:30-Noon
	United Way Conference Room
	*Hands on Facebook Development & Media Tips
	Glo Communications

Mark Doyal

	Tuesday
	11/8/11
	8:30-Noon
	United Way Conference Room
	Mission/Vision/Values
	Strengthening Muskegon
Lynda Balkema


	Thursday
	11/10/11
	8:30-Noon
	United Way Conference Room
	Internal Controls/Document Retention
	Brickley DeLong

	Tuesday
	11/15/11
	8:30-Noon
	United Way Conference Room
	Volunteer & Staff Management
	Strengthening Muskegon

Lynda Balkema



	Tuesday
	12/6/11
	8:30-Noon
	United Way Conference Room
	TBD-Cultivating Leadership from Within
	TBD

	Thursday
	12/8/11
	8:30-Noon
	United Way Conference Room
	Budgeting 101 & Navigating Excel
	Brickley Delong


To enroll for any workshop please e-mail Lynda Balkema at balkemal@mchp.org  
or call 231-672-3215 give your name, organization and e-mail


